Unique Port-Land Transport Forum Sets Action Agenda For Container Growth Management
Tuesday, 25 March 2003
In an industry first, more than 20 senior decision makers in the Sydney freight transport industry came together on 19 March 2003, to set an action agenda to ensure land operations catering for existing and future volume growth in container trade remain efficient.

Sydney Ports Corporation CEO, Greg Martin, said the forum was triggered by the difficulties experienced by the land transport chain servicing Port Botany’s container terminals in the last quarter of 2002.

Mr Martin said the congestion in the freight transport system during that time, with relatively low container throughput numbers in comparison to future demand estimates, necessitated a stronger resolve to carefully examine the port-land interface and land transport system and rapidly identify potential areas where improvements are achievable.

“The recent peak period of container trade is a yearly trend but exacerbated the problems within the freight transport chain - from ship arrival through to delivery to consignee,” said Mr Martin.

“The coming together of a range of industry operators, signals the willingness of all to put the past behind us with the purpose of endorsing actions to improve the interfaces of operations and communications within the transport chain. 

“Stevedores, NSW RTA, trucking companies, container parks, rail companies, shipping lines, E-Commerce, Customs Brokers and Forwarders Council of Australia Inc, and Transport NSW have given Sydney Ports the mandate to drive the actions required to ensure long lasting benefits.”

The action agenda agreed to by the forum covers four interrelated issues:

1. Container depots & transport chain hours of operation: Determine the actions required to manage empties in an environment where capacity is almost reached and declining availability of affordable land to expand. Objectives include an assessment of: which hours of operation can be incrementally expanded; factors affecting future supply and location of container depots in the Sydney Basin; methods to encourage an increase in 2-way loading; and an assessment of an ‘electronic bill board’ concept to facilitate 2-way loading.

2. Rail Strategy: Confirm freight rail requirements that will lead to an increase in reliability and confidence of its use by a more focussed control of train operations. The Botany Rail Steering Group will investigate options for increased operations control including an assessment of the Port Waratah Coal Services Ltd modal in Newcastle. It was recognised that rail was not a cure for all problems currently affecting road movements.

3. Communications: Establish communications systems across the transport chain that are consistent and compatible. This initiative will examine opportunities to improve data communications, including recommendations made in the recent report by the Sydney Ports Cargo Facilitation Committee on “Documentation Flow”. It will also assess the potential benefits and dis-benefits of accreditation of road and rail carriers and other chain participants.

4. Planning: The objective is aimed at examining improvements in forecasting (in the short and medium term) combined with contingency planning and identification of triggers that would signal the need to adjust capacity management such as hours of operation.

Sydney Ports General Manager, Commerce and Logistics, Simon Barney, said the forum’s mandate recognises Sydney Ports’ leadership role in recent years and the need for continued leadership to coordinate efforts required across the transport chain that will ensure greater efficiency as future volume grows towards 3 million TEUs by 2020.

Mr Barney emphasised there was recognition by the industry that they each had a joint accountability and responsibility to identify and implement solutions.

“There was acknowledgment that the freight transport chain participants needed to look beyond their sphere of operation to work towards consistency of processes and to ensure that the relative size of operators does not inhibit the pursuit of a truly integrated and efficient port industry,” he said.

Mr Barney reiterated his earlier comments made during December’s peak import season, that effective management of empty boxes is fundamental to the port of Sydney and large empty flows are built into the future plan at Port Botany.

Sydney Ports is anticipated to reconvene the forum in the 2nd half of this year to review progress against the four key interrelated issues.
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