Sydney Ports Maintain Push to Increase Container Trade
Sunday, 1 July 2001
Ongoing growth of containerised trade through Sydney’s ports has drawn Port Botany rail operators and stevedores to a mutual objective and agreed set of changes that will significantly increase handling rates at Botany stevedores terminals, further promoting Sydney ports competitive advantage over other eastern seaboard ports. 

“In the past five years containerised freight movement from Port Botany by rail increased three-fold,” said Sydney Ports Corporation Chief Executive Officer, Greg Martin. 

“This year Sydney Ports expects a 25 per cent rail mode share of container movement at Port Botany , with an anticipated rail mode share of 30 per cent in the short term. 

“The set of changes, arising from a report commissioned by the Botany Rail Steering Group (BRSG - Botany port operators and users) and chaired by Sydney Ports Corporation (Sydney Ports), will target operational systems and communications at Botany Yard to meet the growth in rail freight and at the same time improve containerised rail movement to and from rural and regional areas. 

“Sydney Ports objective is to improve the inland transport system with emphasis on the use of rail transport to further develop and streamline the logistics chain and improve the current infrastructure serving the port areas of Sydney Harbour and Port Botany. 

“The BRSG initiative was based on Botany Yard as it is the major ‘control valve’ regulating the flow of trains through the rail ‘pipeline’ between country and metropolitan rail terminals and stevedores’ terminals. 

“The action to be taken at Port Botany, is a first where competitors alike have come together to share ‘operational’ information to implement a daily planning protocol to enhance the ‘control valve’s’ efficiency. 

“The report recognises operators have invested in IT infrastructure, therefore the set of changes targets operations systems where there are missing communications links at Botany Yard to improve containerised rail movement. 

“Currently, the Botany “valve” suffers from communication errors which can cause delays in cargo and create a domino effect of time inefficiency for stevedore and rail operators. 

“The current system for tracking container movement to and from many intermodal terminals was not consistent with some containers arriving at the port as “unknown”. “Other constraints identified were the capacity of tracks servicing the yard from the Marrickville and Port Botany ends of the yard, the number and length of train arrival, marshalling and holding tracks – these constraints affect the response time to ‘call forwards’ when the stevedores’ window become available ahead of normal schedule. 

“With the support of Sydney Ports, Rail Infrastructure Corportation (RIC) will oversee the changes to be implemented by all the participating members which includes FreightCorp, National Rail, Lachlan Valley Rail Services, Patrick Rail, Silverton Rail, Austrac Rail, MCS Rail, P&0 Ports, Patrick, P&O Trans Australia and Seatons. 

“BRSG’s efforts will ensure Port Botany is able to meet the anticipated growth in container trade, increase rail use, and best use of resources - ensuring efficiency and increased productivity. 

“SPC will continue to work closely with rail companies, road authorities, road transport operators, stevedoring companies and intermodal terminal operators to ensure efficient and cost-effective transport options for products shipped through Sydney,” Mr Martin said. 

Statitics on Container movement through Sydney’s ports. · Current container movement through the ports - 1,016,000 TEUs the last financial year 1999/2000. - 910 684 TEUs for the 11 months to May 2001. - proportion through Port Botany approximately 88 per cent. 
· Current container movement through Port Botany by rail - of the number of containers moved for the last financial year, almost 22 per cent were moved by rail (191,000 TEUs). - estimated container movement for the current financial year, 25 per cent (totalling 220,000 TEUs, an extra 30,000 TEUs) - current rail capacity at stevedores is a minimum 500,000 TEUs. 
· Forecast container growth through the Botany Port - actual average container trade growth in the past 5 years was 8 per cent per year. - estimated 2.6 million TEUs by 2024-25 (based on a conservative annual growth rate of 3.8 per cent) - an estimated 1.5 million TEUs is Port Botany’s capacity with current infrastructure and operational improvements - SPC expect the container handling capacity at Port Botany will be at total capacity within 5-10 years. 
· Anticipated proportion of future container growth to be moved by rail - freight movement by rail has increased by 250 per cent in the past five years - by 2020 SPC anticipates rail share will increase to 40 per cent (minimum 800,000 TEUs. ie an additional 600,000 TEUs will need to be moved by rail). 
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