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Major Reports to NSW Government

1. Freight Infrastructure Advisory Board 

Report “Railing Port Botany’s Containers –
Proposals to Ease Pressure of Sydney 

Roads”, July 2005

2. Review of Port Regulation and Competition 

under the COAG Competition and 
Infrastructure Agreement (CIRA) of all 

major NSW Ports, November 2007

3. Independent Pricing and Regulatory 

Tribunal (IPART) Report – Reforming Port 
Botany’s links with Inland Transport, Final 

Report, March 2008



Some Findings

• Congestion and lack of coordination is reducing efficiency

• Port related supply chain performance could improve

• Strong peak demand for VBS slots results in delays

• Long term shipping contracts are the main commercial driver for 

stevedores

• Lack of transparency and perceived fairness

• Absence of performance requirements and disciplining effect of incentives/ 

penalties

Common recommendation

Ports to facilitate improvement in landside infrastructure



Sydney Ports’ Action Plan
Parallel track development of initiatives with stevedores and logistics 

sectors

Stevedores
• Introducing a new lease model for DPW and T3

– Balance of land rent versus performance rent

– Performance rent link to road, rail and crane lift KPI’s and 
reviewed quarterly

– Lease term tied to capex commitments

Logistics
• Implement IPART recommendations through the Port Botany 

Landside Improvement Strategy



Port Botany Landside Improvement Strategy

Phase One – Industry Initiative

• Real-time, online reporting by stevedores

• Development of performance standard by stevedores with Sydney Ports 

and industry

• Analysis of service standards by Sydney Ports

• Road Standards and reporting information including (but not limited to)

– Number of available slots each time period

– Truck gate waiting and slot service times

– Truck checkpoint punctuality



Port Botany Landside Improvement Strategy

Phase One – Industry Initiative (continued)

• Rail standards and reporting information 

including (but not limited to)

– Rail turnaround time for stevedores

– Arrival punctuality for rail operators

– Stevedore rail window alignment with 

rail paths

• Establish fixed peak hour VBS charge with 

binding performance commitments



Port Botany Landside Improvement Strategy

Phase Two – Government Intervention

Sydney Ports will increase control over some or all of the levers driving supply

chain improvements:

• Sydney Ports overseeing the business rules for VBS

• Mandatory performance standards, penalties and incentives

• Introduction of an integrated, online, “capped price” auction system

The key test is the matching of supply and demand during peak periods.



Port Landside Infrastructure Fund

• Significant revenue will arise from the sale or auctioning of VBS slots

• Stevedores will only retain the amount required to meet VBS operations 

and system costs

• Surplus revenues should be used to fund efficiency improvements/ IT 
systems and operational infrastructure at the landside interface



Project and Process Structure

NSW GOVERNMENT RESPONSE TO IPART
“Reforming Port Botany’s Link with Inland Transport”

PROJECT STRUCTURE

Port Botany Logistics Team Port Road Taskforce

Project Work 
Groups

VBS Reforms & 
Business Protocols

VBS Slot 
Pricing

VBS Technology 
Development

Port Truck 
Marshalling Area 
Super B-Doubles



Observations

• The work has begun

• High level of energy and engagement
• Quality of outcomes is the ultimate test
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Introduction to the Port Road Taskforce

Purpose
Provide a forum (working group) which will develop, agree and commence
implementation of transport related efficiency improvements in Sydney Ports’
Port Botany precinct

Membership
• Sydney Ports Corporation (Paul Weedon, Mark Ripka, Denis Dillon, Daniel Cavallo & Micah Clark)

• DP World (James Mather, Ben Hanley)

• Patrick Terminals (Graham Nelmes, Michael Egan)

• Australian Trucking Association NSW (Michael Moylan)

• Australian Container Freight Services (Arthur Tzaneros)

• JJ Robertson & Sons Pty Ltd (Barry Robertson)

• Custom Brokers and Forwarders Council of Australia (Paul Zalai, David Scott)

• 1 – Stop Connections Pty Ltd (Peter Kosmina, Michael Bouari)



Introduction to the Port Road Taskforce

Proposed Reference Group

• Shipping Australia
• NSW Sea Freight Council

• Australian Logistics Council

• Australian Customs
• AQIS

• Empty Container Parks



Project Work Group: 
VBS Reforms and Business Protocols

Objective
•Develop and implement an enhanced VBS 
operational framework and associated 
business protocols

Timeframe
•Between 3 – 6 months

Progress to date
•Mapping process underway to identify vision 
and current processes
•Discussion with taskforce members on 
barriers to improvement
•Developing a vision for how we would like the 
stakeholders and systems to operate



Target Areas 

The working group has established areas that will be the core of the 

future taskforce actions. These are:

1. Consistency – provision of consistent service levels along the relevant 

supply chain giving users the ability to accurately schedule work and 
utilise their equipment

2. Efficiency – acceptable service levels with performance benchmarks 

and measurement
3. Operations – coordination and cooperation of stakeholders with pricing 

regimes to influence operational behaviour

4. Transparency – performance measurement, reporting, communication 
and accountability leading to trust in the Port Botany transport chain



Project Work Group: 
VBS Slot Pricing

Objectives
•Establish a dynamic and ‘fair and equitable’ pricing structure for VBS slots 
during peak periods which drives behavioural change to 24/7 operations
•Establish the framework for the Port Landside Infrastructure Fund for 
exclusive use of funding efficiency improvements within the Port Botany 
containerised transport corridor

Timeframe
•Between 3 – 6 months

Progress to date
•Initial consideration of issues by Sydney Ports Corporation
•Support provided through external legal and financial advisors
•Liaison commenced with relevant government agencies
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Project Work Group: 
VBS Technology Development

Objectives
•Develop and implement technology enhancements to improve efficiency with 
functions which facilitate port communication, encourage two way loading, 
gate automation, VBS transparency, benchmarking, reporting and pricing 
initiatives
•Develop and agree on a port wide portal for use by all stakeholders 

Timeframe
•Between 6 – 9 months

Progress to date
•Initial consideration of issues by Taskforce members
•Preliminary research underway on supportive technology for port users
•Initial dialogue with RTA re technology overlap completed



Project Work Group: 
Port Truck Marshalling Area

Objectives
•Provide a suitable location and facilities for 
the staging of port related trucks prior to entry 
at the container terminals.

Timeframe
•Between 18 – 24 months

Progress to date
•Preliminary investigations underway by 
Sydney Ports Corporation.
•Support provided through external technical 
advisors.
•Initial liaison with Roads and Traffic Authority 
on proposal.



Super B-Double Trucks at Port Botany

Objective
•Successful trials of Super B-Double trucks at Port Botany

Timeframe
•As soon as possible

Progress to date
•Infrastructure changes at both stevedores nearly completed
•Minor road works by Sydney Ports are continuing
•Ongoing liaison with potential truck operators and RTA
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Trains, Containers, Equipment…



Port Botany Rail Logistics Team Task

Objective

•Develop and implement an agreed approach 
– To enhance rail operational performance and transport chain 

visibility
– Supporting the modal shift to rail

Timeframe

•6 - 9 months, to mid 2009



Port Botany Rail Logistics Team Task

Team Members
• Rail oriented industry organisations:

– Office of Coordinator General (Michael Eyers, Chair)

– Rail operators (Independent Rail, Patrick PortLink, QR)

– Stevedores (DP World, Patrick)

– Rail access provider (ARTC)

– Border control (Customs)

– Information systems/ technology platforms (1-Stop)

– Sydney Ports Corporation (Morgan Noon, John-Paul Babbington)



Port Botany Rail Logistics Team Task

Reference Group

• Initial members from industry groups to support the Team

– Australian Logistics Council

– Infrastructure Australia

– Ministry of Transport (MoT)

– RailCorp

– AQIS



Background

Rail access to Port Botany 

• Rail infrastructure requires upgrade to cater for targeted volumes (40% of 

port container throughput)

• Complex working arrangements between and within a number of 

organisations



Infrastructure to be upgraded



Background

Infrastructure Changes
• Botany Yard

• Enfield

• Southern Sydney Freight Line (SSFL)
• Moorebank



Rail Complexity

Complex issues to be addressed:

– Multiple containers

– Require scheduled services (rail paths, rail windows)

• Dwell time (direct ship to rail?)

• Customs and quarantine inspection loops 

– Inserts a further link in the chain

– Delay to one container may delay the whole train (80 boxes), or possible 
loading shortfall

• Back loading imports

– Location of containers on train wagons



Supply Chain

• Interfaces

Require improvements between parties or internally in organisations along 
a supply chain

– In order to achieve consistency

• Factors

– Information systems and information exchange

– Transactions

– Business rules

– Benchmarking / Reporting
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Supply Chain Process Map (draft) example



PORT BOTANY RAIL LOGISTICS TEAM  
IMPORT SUPPLY CHAIN – DRAFT 28.10.08  
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For discussion:  
1. feasibility of notification of progress through inspection – linked to extra dwell time.  

 

Supply Chain Process Map (draft) example



Next Steps

• Review the initial rail supply chain map, 

– noting any gaps and focusing on 

• systems & information flows and 
• operational / performance issues 

– prior to the next team meeting (late Nov)

• Develop Work Program for next 6 months

• Review Reporting and Performance Monitoring requirements

• Continue to work with ARTC & MoT for infrastructure improvements on the 
Botany Rail Line



Alameda Corridor, Los Angeles

Possibilities?
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Thank you

Please take a few minutes to complete our Evaluation Form

Sydney Ports Corporation


