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The Freight Challenge
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e THE NETWORK IS A SYSTEM

— Multiple components
— Many linkages

— Interdependencies between elements

— Highly fragmented

e MULTIPLE DIMENSIONS

— Infrastructure

— Transport operators

— Cargo owners

— Customers

— Regulators

— Community and other stakeholders

— Metropolitan, regional and rural
differentiation

THE NSW FREIGHT STRATEGY
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WHAT IS THE FREIGHT NETWORK?

REGIONAL FREIGHT RAIL NETWORK

Country Regional Network
—=—=ARTC Network
- RailCorp Network
State road
- Key port
Centre
- Intermodal terminal
Regional intermodal terminal
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WHAT IS THE FREIGHT NETWORK?
REGIONAL FREIGHT ROAD NETWORK

) National road
= - State road
=— Regional road
I . Key port
Centre
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THE NSW FREIGHT TASK IS REPRESENTED BY VARIOUS MAJOR FLOWS

MOVEMENTS WITHIN THE NSW

e Between major cities and regions
e Between regions
e Across metropolitan areas

e Examples of products include retail goods, primary
produce and manufactured goods

INTERSTATE MOVEMENTS OF FREIGHT

e Between capital cities
e Between regional areas

e Products move by road, rail or sea and include
manufactured goods and raw materials

THE NSW FREIGHT STRATEGY

EXPORT MOVEMENTS

e Moving from production facilities to the port of
export

e They may move by road or rail

e Some products are containerised, some are break-
bulk, e.g. steel and logs, whilst others such as coal
and grain move in bulk

IMPORT MOVEMENTS

e Move from port or airport to distribution facilities or
direct to customers

e Predominantly road, less than 20% on rail

e Major import commodities for NSW include fuel,
chemicals, bulk sugar and construction materials
and containerised imports
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FOCUSING ON FREIGHT

The first step in responding to the challenge is the creation of a new Transport Freight & Regional
Development Division within Transport for NSW

Minister for Transport Independent
Minister for Roads and Ports Advlsory Board

Director General
Transport NSW

Corporate Services

Business & HR Services

Transport Management
Centre

Chlef FiInanclal Officer

Transport Pollcy &
Regulation

Transport Freight &
Reglonal Development

Customer Experlence Planning & Programs

Transport Services Transport Projects ‘
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Freight & o
Regional _
Development

The Freight & Regional Development Division is a
new division integrating freight strategies and
programs to meet the current and future needs of
the NSW economy and particularly regional
economies.
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Customer focus

Producer

Transporter Retail/Consumer
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Focusing on the supply chain covers all
freight customers

.. ’ Storage & 4 . ’ .
Producer Transporter Processing Transporter End User
Farm Primary Warehouse Retail
movement

Mine site Port yard Customer
Secondary .
movement :

Industrial goods Terminal ! Manufacturer

Abattoirs Y
L= and feedlots K
Manufacturer

transport companies
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Regional
development

Freight
Infrastructure and
regulation to
support economic
activity.




Thank you
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