Sydney Ports Cargo Facilitation Committee

Minutes of a Meeting of the

SYDNEY PORTS CARGO FACILITATION COMMITTEE (No. 01/2008)

Ground Floor Meeting Room of Moores Warehouse at Sydney Ports Corporation

Tuesday, 15® January 2008, 11:00am

PRESENT:

Mr Hart Krtschil Chairman

Mr Brian Bourke Australian Customs Service

Mr Chris Ryan Australian Customs Services

Mr Steve Tonkin Australian Quarantine and Inspection Services
Mr David Scott Custom Brokers and Forwarders Council of Australia
Mr Ben Hanley DP World

Mr James Dorney Patrick Terminals

Mr Grant Gilfillan Sydney Ports Corporation

Ms Jenny Jones Sydney Ports Corporation

Mr Daniel Cavallo Sydney Ports Corporation

Mr Spencer Palfreeman Sydney Ports Corporation

APOLOGIES:

Mr John Preston Australian Trucking Association NSW

Mr Elton McKay Australian Federation of International Forwarders
Mr David McGregor International Intermodal Repairers Australia
Mr Glenn Wood Maritime Union of Australia

Sgt Mark Crelley NSW Police

Mr Nicholas Angelos RailCorp

Mr Andrew Karas Shipping Australia

Mr Sam Crosby Transport Workers Union

1. APOLOGIES AND MEMBERSHIP

Apologies were accepted from Preston, McGregor, Wood, Crelley, Angelos, Karas and
Crosby and McKay.

2. CONFIRMATION OF PREVIOUS MINUTES

The minutes of meeting No. 12/2007, held on Tuesday, 18™ December 2007, wete
confirmed by the members, subject to the inclusion of the following amendment on the
discussion regarding the Container Examination Facility (CEF) in section 4F.

“Mr Scott asked whether the current vehicle booking platform for DP World could
display if storage would or would not be charged (in relation to CEF boxes), so carriers
knew whether or not to arrange a cheque or storage payment in advance of the driver
arriving at the terminal. Eports currently calculates storage charges on line without any
allowance for the ‘extra free day’ period had been given once a container had been
released from the CEF. Hence carriers are uncertain over the storage situation. Mr
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Wilkinson explained that the current system display does not make allowance for the
‘extra free day’ where a container has not yet returned from the CEF.”

3. MATTER ARISING FROM THE MINUTES

In regard to action item 12/2007-01, Mr Dorney informed members Patrick Port Botany
and Australian Quarantine and Inspection Service are in discussions regarding train
inspections when Rail Mounted Gantries (RMG’s) are introduced. It is arranged that a
trial of a tag system will be undertaken at the beginning of March.

In regard to action item 12/2007-02, Mr Krtschil informed members that the terms of
reference and membership list will be reviewed. This action is o be considered at the
February 2008 meeting of the Committee.

4. ITEMS FOR DISCUSSION

A. Port Position

Mr Cavallo advised members that the monthly container throughput figure for
December 2007 was 160000 TEUs, an increase of 12000 TEUs compared to the same
month in the previous year. Further information of container throughput for the current
and previous financial years is attached to the minutes.

B. Port Developments

Mr Cavallo advised members that an Independent Hearing and Assessment Panel
(IHAP) will be held in early February 2008 regarding the proposal for a marine refuelling
facility at White Bay 6.

Mr Dorney informed members that commissioning of RMG’s at Patrick Port Botany will
lead to continuing operations by February 2008.

Mr Hanley advised members that an Environmental Assessment (EA) for a
redevelopment of the DP World container terminal is underway. A key focus of the
redevelopment is to enhance road and rail operations at the terminal.

C. Australian Quarantine and Inspection Service (AQIS)

Mr Tonkin informed members that 51374 containers had been inspected for the month
of December 2007. The high level of contamination rate (which necessitates off site
cleaning of containers) remains consistently low.

Mr Tonkin informed members that there continues to be a high level of contamination
of seeds has been identified on car carriers and that AQIS has spent over 700 hours of
inspections and surveillance in relation to resolving the matter. This has been undertaken
with the co-operation of all parties concerned. A meeting is planned in mid-January 2008
with the automotive industry on this matter.
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Mr Tonkin advised members that an initiative is underway to remind truck drivers that
they should not use their mobiles when queuing or entering the AQIS container
inspection area at the container terminals.

D. Australian Customs Service (ACS)

Mr Bourke advised members that the Integrated Cargo System (ICS) Import Lines were
at 70344 in December 2007, a large decrease of approximately 12739, from the previous
month. The national on-time reporting performance was recorded at 86%, and is based
on the lowest bill rating 48 hours before vessel arrival at the first port of call. The on-
time reporting performance for each state for December 2007 was recorded as follows:

e New South Wales 85%
e Victoria 86%
e (Quecensland 86%
e West Australia 92%
e South Australia  83%
Mr Scott brought members attention that on Wednesday the 2nd January 2008 the
Customs Integrated Cargo System (ICS) experienced a database fault. This fault resulted
in EDI messages not being successfully processed (inbound and outbound) from 2:45pm
for forty-one (41) minutes. As a result it appears messages were not relayed through the

1-Stop system and as a result some containers incurred wharf storage.

E. Industrial Issues

Mr Dorney advised members that negotiations are continuing in regard to the Patrick’s
enterprise agreement.

F. Road Transport

Mr Cavallo advised members that the average truck turnaround times for December
2007 were 53 minutes at DP World Port Botany and 57 minutes at Patrick (Port Botany).
Further information on the average truck turnaround times for December 2007 and over
the previous three years are attached to the minutes.

Members discussed the utilisation of weekend time slots at the container terminals. An
increase has been experienced during the peak period which was encouraging. The
stevedores reiterated their support for the trucking industry to continue the use of
weekend time slots.

G. Rail Transport

Mr Cavallo advised members that the rail volume for Port Botany, between July 2007
and December 2007 was approximately 161000 TEU. This is an increase of 10000 TEU
compared to the same period in the previous year and represents a modal share of
approximately 20%.
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H Portt Security

No port security issues were raised for December 2007.

1. Empty Container Parks

Information on the empty container storage over the past three years is attached to these
minutes.

]._Electronic Cargo Release

Currently five shipping lines are issuing Electronic Delivery Orders (EDO), which have
been effectively. Mr Krtschil asked how other shipping lines are progressing with the
introduction of EDO’s. The stevedores indicated that they would provide a status report
on implementation.

Action Item 01/2008-01: Mr Dorney and Mr Hanley to inform members on the
status of EDO implementation by the shipping lines.

K. Dangerous Goods

No dangerous goods issues were raised for January 2008.

L. Port Plan for Peak Periods

Members reflected on the operation of the port during the 2007 peak period and
considered the collection of information to assist in planning for the upcoming peak
season. Mr Krtschil suggested that the secretariat of the Committee prepare a survey for
distribution to members regarding the responsiveness by industry and possible
improvements for 2008. This initiative was supported by members.

Action item 01/2008-02: Mr Palfreeman to coordinate the preparation of a survey
to seek feedback from members on the 2007 peak period performance.

5. REPORTS BY COMMITTEE MEMBERS

SYDNEY PORTS CORPORATION

Ms Jones reminded members of changed marine side arrangements during Australia Day.
Further details are available in the Holiday Arrangements previously provided.

PATRICK PORT BOTANY STEVEDORES

Mr Dorney advised members that changes have been made in regards to yard
management arrangements at Patrick Port Botany including the provision of 24/7
coverage of yard operations.

6. NEXT MEETING

The next meeting of the Sydney Ports Cargo Facilitation Committee will be held on
Tuesday, 19 February 2008. The Chairman closed the meeting at 12:10 pm.
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