CHALLENGES

» Undertaking organisational changes and restructure, to ensure
Sydney Ports is in the best position for its role in the future.

» Maintaining stringent environmental controls and endeavouring to meet
community expectations, whilst undertaking complex construction works
for the Port Botany Expansion project.

» Development of our strategy to address impacts of climate change, in
terms of understanding impacts on our assets and business and that
of the wider port community.

» Establishing our new role in management of logistics of the port, beyond
our traditional port manager role, which has required detailed planning
and close consultation with stakeholders to increase the efficiency of
the port.

» Going forward, the impacts of the global financial crisis will require
constant attention and proactive management to ensure our sustainability.
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