
 
 PORT BOTANY RAIL TEAM  

AGENDA – MEETING 14 May 2009  

3.00pm – 5.00pm at SYDNEY PORTS CORPORATION  

 

1. Performance Report Review 

2. Botany Users & Stevedores Meeting 

3. Development of Supply Chain Performance Improvement 

Program 

 

4. Train Consist 

5. Rail Windows & Protocol Meeting – Review 

• Botany Yard performance management protocol 

• Changing rail windows & utilisation 

• Rail documentation for departing trains 

• Ad-hoc rail path protocols 

 

6. 600m Shuttles 

7. Other Business 
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